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THE WORLD AS WE KNOW IT… 

1918 Spanish Flu
1929 Great Depression
1980 HIV
2001 9/11
2003 Sars
2008 Finance crisis
2009 Svineflu
2014 Ebola



WHICH CRISIS?

Social crisis
Health crisis
Economy crisis
Security crisis
Global crisis



THE NEXT NORMAL



NECESSITY 
IS THE MOTHER OF ALL INVENTION



VUCA WORLD:
Volatile
Uncertain
Complex
Ambiguous



12 Gutenberg moments at once

AI, big data

Robotics, automation

Biotech, bioinformatics

Energy, smart cities

3D printing, nanotech

Networks, sensors

Digital medicine

Fintech, regtech, edtech

VR and AR

Genetics

Transport and drones

Blockchain



3 strategic buckets:

efficiency
business transformation
social transformation





EXPONENTIAL



POLARISING



COMBINATORIAL



THINK DIGITAL TWINS



FIND NEW OPPORTUNITIES



BUILD AND KEEP ADVANTAGE



SOMETHING WON
SOMETHING LOST

1. Effective and social at the same time
2. The joys and sorrows of the home office
3. New tools for communication and services 
4. Delegated management is a skill: tight-loose-close
5. New work models are the norm: lean, agile, devops
6. Self-service and responsibility for own work health
7. Uneven distribution: those who are hit the hardest
8. Self-motivation will be the key, and resilience and grit
9. Digital conferences and digital meetings here to stay
10. New kinds of meetings for creativity and complexity
Keep thos

THE FUTURE OF WORK



YOU ARE THE
ONLY HEROES 

OF TOMORROW

1. Case-based inspiration and learning
2. Small portions, flexible on space/time learning
3. New models and flipped classroom
4. Measurable and incentivized learning
5. Social and peer-2-peer learning in teams
6. Urgency of the long term and necessity of inclusion
7. Unavoidable complexity of the cross-functional learning
8. Culture change for business change through learning
9. Cheap, 24/7, democratic and fun learning
10. Never-ending learning

WE LØRN 
FROM EACH OTHER



TECHNOLOGY 
OPPORTUNIST

While the 
technology OPTIMIST, 
technology PESSIMIST and 
technology REALIST 
argued about the wine glass, 
I drank it up. 

Greetings, 
the technology OPPORTUNIST
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